Haul Out FAQs

1.  When are boats expected to be able to be hauled out at the new site? 
The engineers are currently estimating that the haul out construction will be complete by the end of 2024.  This date is contingent that there are no delays on the environmental permits.  Permitting was started last May.  The engineers have reported that other permits from other jobs have been progressing slowly with the Feds.  We will do everything possible to avoid delays.

2. Will there be a permanent wash pad, and how many boats will it be able to handle at one time?
The GPIP Board approved to move forward with a permanent wash down pad at their November meeting.  Conceptual design calls for a pad roughly 50’ x 100’.  The size will be finalized after bringing the contractor online.  It depends on the size of vessels for how many could use the pad at one time.

3. What will the new building that the City and Borough of Sitka (CBS) bought be used for? 
The GPIP Board has not weighed in on what the future use of building 4690 will be, which CBS purchased in November 2023.  Initial thoughts are that the building could be used for offices for haul out operations.  The roughly 5,000 SF shop space could have multiple uses, including a retail shop for consumables used for vessel maintenance. 

4. Who is going to manage the haul out? 
Management of haul out operations has not been determined. The GPIP Board discussed the issue at its November meeting and will again on December 14th.  The last discussion suggested that operations will consist of municipal oversight.  Oversight would include setting rates and ensuring property environmental concerns are adequately addressed.  The Board has yet to recommend if the actual operations of hauling vessels will be completed by municipal employees or if that will be contracted out.

5. How much will a haul out cost?
Rate have yet to be set for haul outs or yard short-term and long-term storage.  The following rates are based off former rates Halibut Point Marine (HPM) charged and an environmental fee that Wrangell charges.  HPM was charging $18/ft and Wrangell charges a $1/ft environmental fee.  

6. Will there be electricity and water to use?
The current budget does not support the installation of electrical or water at this time.  CBS is continuing to look at outside funding sources to install this infrastructure.  Communication with Sitka Electric has occurred regarding the ability to install spider boxes in the short term.  Communication has also taken place with an equipment rental operation regarding fees for vessels owners to rent small generators to provide electricity for their project. There are environmental concerns with use in the yard without a proper yard water collection system, which is currently not funded.

7. Will users be able to work on boats to do bottom paint, welding, woodwork, sanding or sand blasting, and/or painting?
All vessel work will be determined by Best Management Practices that are used in other similar yards with the understanding that activities will be allowed with certain environmental protections.  If the Board and Assembly decided to go with a completely different operational model, where all operations are leased out to a third party, that could change.

8. Will there be a ramp? If not, are there plans to build a new ramp?
The Phase 1 development plan lists a ramp as an additive alternate improvement.   Currently there is no funding identified to complete the improvement.

9. Is there a queuing float for landing vessels before being hauled out?
The Phase 1 development plan lists a queuing float as an additive alternative improvement.  Currently there is no funding identified to complete the improvement.  Internal discussion have suggested a small skiff operation to allow vessel owners to get off the vessels before hauling.  Insurance requirements for haul outs are being investigated to see what is and is not allowed.

10. Will there be areas to rent for shop spaces? 
The GPIP Board has not weighed in on if yard space will be leased for marine trades providers.  The north yard conceptual design has space set aside for lease area, which could also be used as work areas.

11. Is the city working with any of the local tradesman to build a yard that works for them ?
The public including, local tradesmen, are encouraged to attend GPIP Board meetings and follow the progress via the CBS haul out development webpage.  

There have been historic efforts via surveys and public meetings to determine local wants and needs.  The CBS design team and GPIP Board are making efforts to include those in the design.  Additionally, PND Engineer’s team included the former Wrangell Harbor Master who has insight into best practices of the Wrangell yard.  The GPIP Board also has a former operator at the HPM facility.

12. How many days will cruise ships occupy the industrial dock? 
Current bookings for the 2024 season show 25-cruise port of calls.  The current port of call are only for the day.  

13. The ramp and dock rates seem excessive, what can we do to get them to be more affordable to the fisherman?
All dock rates mirror the current CBS Harbor system.  All cruise ship related rates mirror the other cruise ship dock in town.  Ramp rates are based off rates used at the Homer haul out facility.  Rate structure is set at the Board and Assembly level.  Staff has been providing rate suggestions based off other similar facilities and the need to recoup operational costs.

14. Is the travel lift ordered? If so, what exactly did we order ?

The travel lift has not been ordered.  It has been determined that purchasing a vessel lift will need to go through a competitive process and cannot be sole sources from a third party.  A RFP has been drafted for Board review and is currently with outside legal counsel for review to ensure all Federal rules are being followed due to funding source. 

The GPIP Board recommended that a standard 150-ton lift be purchased with various features, which will be included in the RFP once finalized.

15. Where are the engineers at? When will the RFP go out to bid? What kind of flexibility will be added to the RFP to allow for the builders to propose cost saving design measures: such as piling size and quantity?
The 35% design is almost complete.  Once that is finished, a RFP will be issued for a CMAR contractor.

16. Are the engineers making plans to redo the roadway in the park to prevent potential conflicts with Sunday drivers? 
A future goal is to fence the area.

17. Is there a budget for boat stands, ladders, and blocking ? 
A budget for stands, ladders, blocking etc… has not be established.  This budget will completed once haul out operations are decided.
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